PITICU PETRE-MARIAN
Address: Tonbrigde , Kent Telephone no: 07747491554
E-mail: piticupetre5@gmail.com

[bookmark: Personal_Statement]Personal Statement
A target focused, commercially aware and highly motivated Site Manager who has a natural affinity for change and an engaging management style. I have a track record of utilizing fleet and driver resources to deliver promises in the most cost-efficient way. Added to this is the fact that as a superb communicator, able to work closely with other colleagues to explore potential opportunities for cost reduction.


[bookmark: Key_Skills]Key Skills
· Team Work
· Good customer service
· Meeting deadlines and time management
· Excellent written and verbal communication skills
· Confident, articulate, and professional speaking abilities
· Empathic listener and persuasive speaker
· Ability to work under pressure
· Confidence
· Problem solving
· Excellent negotiation skills
· Proficient Microsoft Office – word, excel, access and power point
· Strong knowledge in Asset Management software (inventory program).

[bookmark: Employment_History]Employment History


Construction Manager – Vital Energi
(Aug 2025 – Present)

Leading and overseeing all construction activities on site, ensuring successful project delivery from start to completion
 Managing multidisciplinary teams, including subcontractors, engineers, and supervisors
Planning, coordinating, and monitoring project programmes to meet deadlines and budget requirements
Ensuring full compliance with Health & Safety regulations, implementing RAMS and conducting site audits
Liaising with clients, consultants, and stakeholders to maintain strong working relationships
Overseeing quality control and ensuring all works meet required standards and specifications
 Identifying and resolving project risks, delays, and technical issues proactively
 Driving site performance, productivity, and continuous improvement across all operations
 Supporting commissioning, snagging, and final handover phases

Duration: Aug 2025 – Mar 2026
Project: Bracknell Urgent Care (EPS)
Location: Bracknell, UK
Role: Construction Manager
Value: £2M
Duration: Aug 2025 – Mar 2026

• Led the delivery of a £2M healthcare construction project from inception to completion
• Managed subcontractors and coordinated all site operations to ensure programme delivery
• Ensured full compliance with Health & Safety regulations, including RAMS and site audits
• Maintained high quality standards in line with project specifications and client requirements
• Liaised with clients, consultants, and stakeholders throughout all project phases
• Successfully delivered the project on time and within budget


Site manager - Viking Grup
(Nov 2022– Aug 2025)

· Overseeing the selection and requisition of materials and plant
· Ensuring that all work is kept on programme and that all details specified in the drawings and instructions are adhered to
· Supervising and monitoring the site labour force and the work of any subcontractors
· Ensuring that all materials used and work performed are as per specifications
· Ensuring appropriate completion of accident records and adequate provision of First Aid Cover
· Planning the work and efficiently organising the plant and site facilities in order to meet agreed deadlines
· Resolving any unexpected technical difficulties and other problems that may arise



Supervizor Plumber and Mechanical ViKing Grup
(2021 - 2022)

· Supervisory Duties:
1. Team Management:
· Oversee a team of plumbers and mechanical technicians.
· Assign tasks, schedules, and responsibilities.
· Provide training and mentorship to team members.
2. Performance Monitoring:
· Evaluate team members' performance and provide feedback.
· Ensure projects are completed on time and within budget.
3. Problem-Solving:
· Address technical issues, project delays, or conflicts within the team.
· Coordinate with other supervisors or departments to resolve challenges.

· Plumbing Duties:
1. Inspection and Diagnosis:
· Inspect plumbing systems to identify issues or potential hazards.
· Diagnose problems and recommend solutions.
2. Installation and Maintenance:
· Supervise the installation of pipes, fixtures, and appliances (e.g., sinks, water heaters).
· Oversee maintenance and repair of plumbing systems.
3. Compliance:
· Ensure all plumbing work adheres to local building codes and safety standards.

· Mechanical Duties:
1. System Oversight:
· Supervise the installation, maintenance, and repair of HVAC systems, boilers, and mechanical components.
· Ensure systems function efficiently and meet project specifications.
2. Preventive Maintenance:
· Develop and enforce preventive maintenance schedules for mechanical systems.
3. Quality Control:
· Perform inspections to ensure mechanical installations meet quality and safety standards.

· Administrative Duties:
1. Documentation:
· Maintain records of work orders, inspections, and maintenance activities.
· Prepare reports on team performance and project progress.

2. Inventory Management:
· Monitor and manage inventory of tools, materials, and equipment.
· Coordinate with suppliers for timely procurement.
3. Budget Management:
· Assist in budgeting and cost estimation for plumbing and mechanical projects.

· Safety and Compliance:
1. Health & Safety:
· Ensure that team members follow safety protocols and use protective equipment.
· Conduct regular safety training sessions.
2. Regulation Adherence:
· Ensure compliance with local, national, and industry regulations.

· Communication:
1. Client Interaction:
· Serve as a point of contact for clients, addressing concerns and providing updates.
· Offer technical advice and solutions tailored to client needs.
2. Coordination:
· Collaborate with architects, engineers, and other construction professionals.

Plumber and Mechanical Fitter - GB Mechanical
(2018-2021)

· Setting out, cutting and fixing aluminium frameworks
· Checking frameworks are horizontal, using spirit, laser or water levels
· Fitting ceiling panels to frameworks
· Cutting and shaping panels to fit around lights and other fixtures
· Working under pressure with a team, learning each day how to manage things and how to meet client’s needs.



[bookmark: Profesional_Development_and_Qualificatio]Profesional Development and Qualifications

· SMSTS
· SSSTS
· First Aid NVQ Lev 3
· Traffic Marshall/Banksman
· Leading Edge Harness
· Manual Handling
· Level 2 NVQ Diploma in Supporting the Installation of Pipework Componets Construction
· Level 3 NVQ Site Supervisor
· Level 6 NVQ Site Manager –

· Jib PMES CARD
· JIB GOLD CARD


[bookmark: Other_Details]Other Details
· Driving license Languages
· English: Advanced 
· Romanian: First language

[bookmark: Hobbies_and_interest]Hobbies and interest

· I enjoy travelling a great deal. I found this a great experience, and it has helped me broaden my cultural knowledge and awareness.
· When I am trying to relax I enjoy reading, and have done this throughout my life. I find it helps develop my English and communications skills.
· Motorcycling because I love that feeling of pushing boundaries. This passion made me a disciplined person who don't fear the unknown and helped me to be a calculated risk-taker.
